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Abstract

Basic Education Schools' Administrators’ Practices in Damascus City
of Transformational Leadership and its relation to the Organizational
Climate

The study aimed to identify the nature of schools administrators' practices,
of the public and private education, regarding the transformational leadership in
the province of Damascus, and its relation to the organizational Climate. This
was done by answering the following questions:

1) What is the nature of the administrators' practices in basic education
schools in the city of Damascus, regarding the transformational leadership
from the research sample's point of view?

2) What is the relation between the administrators' practices, working in the
field of Basic Education in Damascus City, and between the
organizational Climate from the research sample's point of view?

3) What are the differences between the mean scores of the research sample's
members regarding the total score, in order to identify the nature of the
administrators' practices, in Basic Education schools in Damascus, of
transformational leadership, and degrees of its dimensions in relation to
variables such as (specialization, gender, educational qualification, years
of service, the type of public-private schools)?

4) What the differences between the mean scores of the research sample's
members regarding the total score, in order to identify the organizational
Climate, and the degree of its dimensions in relation to variables such as
(specialization, gender, educational qualification, years of service, the
type of public-private schools)?

A total number of (708) participants were chosen for this research, including
administrators and teachers, those were (5%) of the selected research's
community's members, which contains totally (14107). The number of
administrators who participated in this research was (564), whereas the number
of teachers, males and females, was (13559).

The researcher used two forms of questionnaires as the tool of the research.
The first form was designed and verified. It, in its final form, contained 51
items, which dealt with the following five dimensions; (the perfect influence's
dimension that contained (10) items, the inspirational motivation dimension that
contained (11) items, intellectual provoking dimension that contained (10)
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items, the solitary consideration dimension that contained (10) items, and the
stabilization dimension that contained (10) items.

As for the second form of the questionnaire, it had been designed and
verified as well. It contained, in its final form, (62) items divided on four
dimensions as follows; (the relationship held between the administrator and the
teachers that contained (20) items, the relationship held between teachers
themselves that contained (10) items, the relationship held between teachers and
students' parents that contained (10) items, and the relationship held between
teachers and other teachers in the same school that contained (19) items.

After collecting the data of the research, and analyzing them statically, the
results were as follows:

1. The nature of administrators' practices regarding the transformational
leadership from the research's sample point of view is average.

2. There is a statically significant correlation between the administrators'
nature of practices regarding the transformational leadership, in Basic
Education schools in Damascus city, and the organizational Climate
from the research sample's point of view.

3. There is a statically significant correlation between the administrators'
nature of practices regarding the transformational leadership, in Basic
Education schools in Damascus city, and the organizational Climate
from the administrators' point of view.

4. There is a statically significant correlation between the administrators'’
nature of practices regarding the transformational leadership, in Basic
Education schools in Damascus city, and the organizational Climate
from the teachers' point of view.

5. There is a statically significant correlation between the administrators'
nature of practices regarding the transformational leadership, in Basic
Education schools in Damascus city, and the organizational Climate
from the instructors sample's point of view.

6. There are statically significant differences between the average of the
research sample's marks on the total mean, in order to identify the
administrators' practices regarding the transformational leadership and
its sub-dimensions in favor of specialization.

7. There are no statically significant differences between the average of
the research sample's marks to identify the administrators practices of
transformational leadership in favor of gender.
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8. There are statically significant differences between the average of the
research sample's marks on the total mean, in order to identify the
administrators' practices and their sub-dimension in favor of
qualification.

9. There are statically significant differences between the average of the
research sample's marks on the total mean, in order to identify the
administrators' practices regarding the transformational leadership in
favor of years of experience.

10.There are statically significant differences between the average of the
research sample's marks, in order to identify the administrators’
practices regarding the transformational leadership and in favor of the
type of school.

11.There are statically significant differences between the average of the
research sample's marks on total mean, in order to identify the
organizational Climate in favor of specialization.

12.There are no statically significant differences between the average of the
research sample's marks, in order to identify the organizational Climate
in favor of the gender.

13.There are statically significant differences between the average of the
research sample's marks, in order to identify the organizational Climate
and its sub-dimensions in favor of the qualification.

14.There are statically significant differences between the average of the
research sample's marks, in order to identify the organizational Climate
and its sub-dimensions in favor of the years of experience.

15. There are statically significant differences between the average of the
research sample's marks, in order to identify the organizational Climate
in favor of the type of school.

In light of the findings of the study, the researcher developed some

proposals, those include:

1. Granting schools' administrators and principals more power and real
participation in decision-making issues that are related to their schools.
Such an action would enhance their practices of transformational
leadership their schools.

2. Holding lectures and training workshops directed for administrators,
which deal with transformational leadership type, and the methods to
active it in schools to enhance the affectivity of the administrators'
leading practices.
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3. Inviting researchers to conduct studies and other research that are
similar to this stud, and complementary to it, in environments that are in
different parts of the Syrian Arab Republic, such as:

e The requirements of the transformational leadership's application in
public secondary schools.

The obstacles to the of transformational leadership's application in the

various stages of education in the Syrian Arab Republic.
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